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Businesses across industry sectors are facing 
the same basic struggle: they have job openings 
that require specialized skills that could be quickly 
acquired in a short-term training program, but 

too many workers are shut out of the programs that would 
qualify them for those in-demand positions because of 
cost. Courses at community colleges can cost thousands of 
dollars, putting them out of reach for many workers — and 
making it harder for businesses to find the talent they need.

A new law, Workforce Pell, makes financial aid available for 
short-term training — as long as the programs are aligned 
with employer and industry demand.

But, Workforce Pell is more than just a new financial 
aid program. It’s a chance for employers to work with 
community colleges and training providers to shape 
training programs around actual employer demand and 
strengthen and expand the local talent pool while providing 
workers with quality job and career opportunities. 

FROM WORKFORCE 
SHORTAGES TO TRAINING 
SOLUTIONS: 
How Workforce Pell Can Align 
Skills with Industry Demand

What is Workforce Pell?
Workforce Pell expands federal financial  
aid to certain short-term training programs. 
To qualify, programs must:

Teach skills local businesses are 
hiring for: 70% of graduates must 
find employment within 180 days of 
completion. 

Ensure students complete the 
program: 70% of enrolled students 
must graduate.

Offer short-term training: Programs 
must be between 150-599 clock 
hours and 8-14 weeks.

Lead to a stackable & portable 
credential: Training must connect 
with advanced industry credentials 
so workers can progress in 
their careers. They must also be 
recognized by multiple employers or 
across an industry. 

Deliver value for workers: Wages 
earned after graduation must be 
greater than tuition and fees based 
on a value-added earnings test from 
the Department of Education. 

Workforce Pell is a chance to strengthen 
and expand the local talent pool and make 
quality, in-demand jobs accessible to more 
working people. 
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How Workforce Pell can Strengthen 
Employer Talent Pipelines

Workforce Pell creates new opportunities for businesses to strengthen their community college 
partnerships and address their workforce and hiring challenges. This includes opportunities to:

Help design programs
Workforce Pell creates a new opportunity 
for industry and community colleges to 
collaboratively build new programs (or adjust 
existing ones) that meet the needs of industry and 
are eligible for expanded student financial aid. 

Help shape implementation
Workforce Pell is a federal law, but states will make 
the most important implementation decisions — 
determining which industries and occupations 
qualify as high-skill, high-wage, or in-demand; 
approving eligible training programs; and deciding 
how to gather employer input to ensure training 
meets hiring needs. Businesses and associations 
that engage now can help ensure their industry’s 
workforce needs are reflected in these decisions.

Partner on delivering training  
Community and technical college programs will 
be assessed on a range of metrics — including 
training completion and job placement — which 
makes employer partnerships essential to 
delivering high-quality programs. By helping to 
inform curriculum and build strong pathways into 
careers, businesses can confidently hire graduates.

Hire people from a pipeline of skilled workers
A lot of valuable training happens outside of a 
classroom. That’s why Workforce Pell allows 
25% of the training to be offered at a job site by 
employers, labor unions, or other partners. For 
example, CDL students spend instruction time in 
a college classroom and the hands-on portion at a 
local business. The cost of specialized equipment 
makes it difficult for colleges to provide training on 
their own. 
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Build or strengthen partnerships with  
your local community college: 

If you are not active with your community 
college, consider building a partnership. 
Businesses should view Workforce Pell as a long-
term talent strategy. Building new programs, 
securing approval, and enrolling students will take 
time, but employers who engage early can help 
create sustainable talent pipelines that meet their 
needs. The right staff to engage will be different 
depending on the school, but a good place to 
start is the workforce development department or 
business outreach team. Once established, these 
partnerships can help shape how programs are 
built, and curriculum is developed. 

Businesses that have already built partnerships 
with their community college have both name 
recognition with students and the benefit of 
receiving skilled talent. 

Help shape training programs and  
credential requirements:

States will need employer input to determine 
if programs meet their hiring needs and if 
credentials are recognized in their industry. 
Businesses have a critical role to play in ensuring 
that WF Pell programs match demand in the 
real world. States will have different processes for 
defining “high skill, high wage,” and “in-demand 
occupations” and how programs “meet employer 
hiring requirements”.  

Consider connecting with your state labor 
department and/or your governor’s office to learn 
how they will seek employer input and offer your 
support. Some states, like Maryland, have been 
strategic in hosting regional discussions to hear 
from employers, including small business voices. 

Support state policies important for 
implementation: 

Businesses can also be proactive in supporting 
state policies that strengthen Workforce Pell 
including policies that:

	 Fund opportunities and intermediaries that 
help businesses collaborate with workforce 
stakeholders to understand the regional 
needs of their industry (e.g., industry sector 
partnerships) and build talent pipelines.

	 Build a data infrastructure that validates 
student completion of training and job 
placement numbers.

	 Allow flexible state workforce funds to be 
used for supportive services like childcare, 
transportation, and work equipment like tools 
and uniforms. 

 What can Businesses do Now?

New Tool for Building a  
Skilled Workforce
Workforce Pell is more than financial 
aid. It can help businesses find workers 
with the skills for in-demand jobs. 
Employers that engage with their local 
community colleges, other Title IV eligible 
education providers, and state leaders 
can ensure that training programs meet 
real hiring demand, strengthen workforce 
partnerships, build long-lasting worker 
pipelines, and ensure the new law delivers 
results for both business and workers.


