
W
orkforce Pell expands access to short-term education and training programs 
aligned with in-demand jobs. But access alone will not guarantee that 
students complete programs, earn credentials, or advance toward quality 

jobs. States also need strong data systems to understand which programs deliver 
results, where barriers remain, and whether Workforce Pell is delivering on its promise. 

As states prepare to make the most of Workforce Pell, they will be required to collect and 
report information on eligible programs and student outcomes. But state leaders should 
approach these requirements as more than a compliance exercise. 

Implementation should be seen as an opportunity to strengthen the data systems 
necessary to measure credential quality, identify and address inequities in access and 
outcomes, and give students, workers, employers, policymakers, and advocates clear 
information about the value of short-term training programs.

HELPING PEOPLE MAKE INFORMED TRAINING AND CAREER DECISIONS

Students and workers pursuing short-term training are making decisions that affect 
their families, work schedules, finances, and long-term career goals. They need clear 
information about whether a program is likely to lead to a good job, higher earnings, 
or career advancement.

Employers also need to understand which programs are preparing workers with the 
skills needed for in-demand jobs, and policymakers and advocates need to know 
whether public investments are supporting programs that deliver quality outcomes 
and expand economic mobility.

Without strong data systems and transparent public information, states may 
struggle to meet Workforce Pell’s quality and outcomes requirements, limiting how 
many short-term programs can become eligible for aid. That could leave fewer 
people able to access training aligned with their goals. Better data can help expand 
access to eligible, high-quality programs and identify where students face barriers 
and whether outcomes are equitable across communities.

We want someone  
who earns a certificate 
today to also have a 
pathway into higher-
wage jobs and further 
education tomorrow.  
That means building 
data systems, 
coordinating across 
agencies, and adopting 
policies that make 
credentials ‘stackable’—
so each one can count 
toward additional 
education along a 
career pathway. 

TINA MOORE  
Director of Workforce 
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Department of Education

STRONG DATA  
MAKES WORKFORCE  
PELL WORK

STATE POLICIES THAT DELIVER  
ON WORKFORCE PELL’S PROMISE

https://nationalskillscoalition.org/wp-content/uploads/2026/05/WFPellPolicy_brief-F.pdf
https://nationalskillscoalition.org/wp-content/uploads/2024/07/Charting-a-Course-to-Quality-ANavigators-Handbook.pdf
https://https:/nationalskillscoalition.org/wp-content/uploads/2023/07/The-NDCQ-Imperative-report_fnl2-1.pdf
https://nationalskillscoalition.org/resource/publications/charting-the-course-to-quality/
https://dataqualitycampaign.org/wp-content/uploads/2023/04/DQC-What-Now_A-Vision-to-Transform-State-Data-Systems.pdf
https://nationalskillscoalition.org/resource/publications/data-for-an-inclusive-economic-recovery/


1. BUILD THE BASELINE DATA  
INFRASTRUCTURE NEEDED TO  
IMPLEMENT WORKFORCE PELL

As states implement Workforce Pell, 
they will need reliable data to determine 
which programs are eligible, track student 
participation and outcomes, and meet 
federal reporting and accountability 
requirements. States should begin by 
identifying the data elements they already 
collect, where gaps exist, and which 
institutions will collect, share, and report 
information.

At a baseline, states should ensure they 
can collect and connect the data needed 
to approve Workforce Pell programs, 
monitor eligibility, and determine if 
programs meet quality and outcomes 
requirements. This includes improving 
noncredit and short-term program data, 
introducing enhanced wage records, and 
establishing clear processes for data 
sharing, privacy, security, and governance 
across agencies.

States should organize Workforce 
Pell data around a framework that 
includes employer alignment, program 
characteristics, participant information, 
and employment and pathway outcomes. 
The Model Workforce Pell Data Framework 
provides a useful roadmap. This data will 
help states determine whether programs 
connect to in-demand jobs, whether 
students complete programs and earn 
credentials, and whether completers see 
gains in employment, earnings, or further 
education.

HOW STATES CAN  
USE WORKFORCE PELL  
TO BUILD STRONGER  
DATA SYSTEMS 

2. USE WORKFORCE PELL IMPLEMENTATION TO BUILD 
STRONG, TRANSPARENT EDUCATION AND WORKFORCE 
DATA SYSTEMS

Implementation should not end once states have built the data systems 
needed to meet federal requirements. States should strengthen the 
systems they use to answer broader questions about whether programs 
are helping people advance toward quality, in-demand jobs and 
economic mobility.

States can use this moment to:

	 Connect Workforce Pell data with existing state tools, including 
State Longitudinal Data Systems (SLDS), credential registries, 
Eligible Training Provider Lists (ETPL), and public dashboards, so 
states and students can better understand how programs fit into 
education and career pathways.

	 Develop shared terminology and definitions across education, 
workforce, and labor agencies so programs, credentials, outcomes, 
and student progress are measured consistently and clearly. 

	 Improve collection of noncredit program data, including 
demographic information that allows states to disaggregate 
outcomes and identify gaps in access, completion, employment, 
earnings, and other outcomes.

	 Make program information clear and usable so students, workers, 
navigators, counselors, coaches, community-based organizations, 
and workforce boards can compare program cost, completion, 
employment earnings, stackability, and connection to quality jobs.

91% OF VOTERS 
support policies ensuring people have access to data 
showing which training programs and credentials help 
them reach their employment goals.

Source: National Skills Coalition, Nationwide Poll, 2024.

https://nationalskillscoalition.org/blog/workforce-pell-quality-credentials/workforce-pell-success-will-require-data-alignment
https://nationalskillscoalition.org/blog/news/understanding-the-value-of-credentials-lessons-from-louisiana-arkansas-and-texas
https://workforcepelldata.org/downloads/Model%20WFP%20Data%20Framework%20--%2003062026.pdf
https://nationalskillscoalition.org/wp-content/uploads/2020/12/11.1-NSC-WDQC_yestoSLDS_v6.pdf
https://credentialengine.org/partners/alabama/
https://sndp.noncreditresearch.org/wp-content/uploads/2026/06/EERC_Noncredit-Data-Taxonomy-3.0_June-2026.pdf
https://mycareer.nj.gov/navigator/
https://nationalskillscoalition.org/wp-content/uploads/2024/06/MakingCollegeWork_PublicPerspectives_Brief.pdf

